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EXPLANATORY NOTE

Amerant Bancorp Inc. (the “Company”) is filing this Amendment No. 2 (this “Amendment No. 2”) to the Company’s Current Report on Form 8-K, filed on November 6, 2025
(the “Original Report”), to update the disclosures contained therein under Item 5.02, which are hereby supplemented and amended by the disclosure contained in Item 5.02 of
this Amendment No. 2.

Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of Certain Officers

As previously disclosed in the Original Report, on November 4, 2025, the Board of Directors (the “Board”) of the Company and Jerry Plush mutually agreed that he would step
down as President and Chief Executive Officer, effective on November 5, 2025 (the “Separation Date”).

On November 25, 2025, the Company and Amerant Bank, N.A. (the “Bank”) executed a Release of All Claims with Mr. Plush (the “Release”) in connection with his separation
and as a condition for Mr. Plush to receive the payments and benefits outlined in Section 8 of his Amended and Restated Employment Agreement, dated as of January 1, 2024,
with the Company and the Bank (the “Employment Agreement”). Pursuant to the Employment Agreement and the Release, Mr. Plush will receive severance payments totaling
$3,747,182.66, representing two times the sum of (i) his Base Salary as of the Separation Date and (ii) the average annual bonuses earned during the three full years preceding
the Separation Date. These payments will be made in installments as specified in the Employment Agreement. In addition, Mr. Plush will receive a stipend equal to the
Company’s share of COBRA premiums for up to eighteen (18) months for the group medical plan in effect immediately prior to his separation. The Company will also continue
paying the premium for Mr. Plush’s term life insurance for twenty-four (24) months following the Separation Date and reimburse up to $25,000 for outplacement services
incurred within twelve (12) months after separation.

In addition, the vesting and forfeiture of Mr. Plush’s outstanding equity awards as of the Separation Date were determined in accordance with the applicable equity award
agreements. As a result, 38,343 performance stock units (PSUs) and 15,432 restricted stock units (RSUs), representing a pro-rata portion of his outstanding PSUs and RSUs,
vested on the Separation Date, along with the corresponding dividend equivalent shares.

The Release includes a comprehensive waiver of claims against the Company, the Bank and its affiliates, subject to customary exclusions, indemnification, COBRA benefits,
and claims that cannot be waived under applicable law. The Release also contains mutual non-disparagement provisions and confirms that certain provisions of the
Employment Agreement relating to confidentiality, return of property, non-disparagement, and non-solicitation and non-competition, among others, will remain in effect
following termination.

Mr. Plush has the right to revoke the Release within seven (7) days of his execution thereof, in which case the Company will not provide the payments or benefits described
above.

The Release executed is substantially in the form of the Release included as Exhibit I to the Employment Agreement. The foregoing description of the Release does not purport
to be complete and is qualified in its entirety by reference to the full text of the form of the release, which is filed as Exhibit I to Exhibit 10.1 to the Current Report on Form 8-K
filed on January 3, 2024 and incorporated by reference herein.
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